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NMPOEKT - PESYABTAT

MPOEKT-

nocnegoBaTenbHOCTL WAaroB Mo adpdekTMBHOMY peLleHUo
npoornemMbl B KOHKPETHbIE CPOKMN C AOCTMXKEHUEM PE3YrbTaTa,
NO3BOMNAOLWEMY MEHATL DyayLlee B Ny4llyt0 CTOPOHY

eHarnnumne pewaemon npoodriemsl
eYeTKMe CpoKM Havarna n oKoH4YaHusa paboT
eCneunansHo BblAeNeHHble pecypchl
e 3anfiaHMpoBaHHbIE pe3yrbTaThl

OrpaHun4yeH pecypcamu, BpeMeHeM, TEpPUTOPUEN U KomaHnoJ’l
NnpoekTa.

O6ARCTHOM ‘OHKypc- decTuBanb COLMUaANbHBLIX MOAOAEXHbBIX NPOEKTOB «H BblOMpaIO XXU3Hb!» / \
7 \ \




Tembl ecTuBang

1. <Mo# Bbi6op - TPE3BOCTb paau XXU3HU!».
2. «<Mow Bbi6op - CEMEWHbIE LLEHHOCTU paau XU3HU!»
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B3AUMOAEUCTBUE YACTEU NPOEKTA

CounanpHas MbI 3HAEM:
ITPOBJIEMA
MPUYNHY
LIEJIb HanpaBsneHa P
Ha peweHune NPOBJEMbI K 4emMy
03BOJ1;1 TOCTHUYb B XOTUM IIPUNTH
— —
BoinonHeHne 3AOAYN — 3AJIAUN u xoHKpeTHEIE
HeoBXoaUMbIN Lar Ha NyTu > PE3VIIBTATEI YTO XOTHUM CACJIATh

K JOCTVXXEHUIO Lienu

— —

AN §

AHO0T BO3M OCTb ITIOJIYUYHNTDb

MEPOIMNPUATUA — 1 KaK JOCTUYb
AT, sanpocne v Meporpmsri I| pesymraros
n BbinonHexne 3AJAY Meroisl paboThI v i
PECYPCbI — cpencTa, JlocTatouHbl < 4TO HEOOXOIUMO
S PECYPCbI

-- MEPOMPUSITAN) {7\\\/%
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YTto BaXxHee Bcero B COLUaAbHOM NpoeKre?

[TpoeKT AONKEH MEHATb XXU3Hb AIOAEU
B TEPPUTOPUUA K AyULLEMY U peLlaTb 3asABAEHHYIO
B Npoekte npobremy!

- 5 ‘ i &
Ob6aacTHOM KOHKYpC = ®ecTuBanb COLMANAbHbIX MOAOAEXHbDIX MPOEeKToB «H Bbl6Upato XXU3Hb!» V. \ / ‘\\



LLEAEBAA AYAUTOPUA NMPOEKTA

e KT0: yyawimecsi, noapoCTKN, POAUTENMN LLIKONbHUKOB, MONOOEXb,
NMEHCUOHEDPH.I. ..

e CKONMbKO: Y4acTBYHOLLMX B aKUUSX, y4aCTBYHOLLMX B
MEPONPUATUSAX, OPraHN3aTOPOB, XUTENEWN...

elLleneBbIX rpynn MoxeT ObITb HECKOJILKO
[TpsAMble 1 KOCBEHHbIE Briaronony4varenm

OpraHun3aTopbl U «3pUTENN»

AaCcTHOU KOHKVYDC - DecTUBAAD COUUMAAbHBLIX MOAOAEXHbIX NDoeKToB «H BblOUDAKO XKU3HB!» 7 \\\/\A\




O6Lwan xapaKrepucTtuka cutyauuu, npobremHOU chepbl
Ha Hayano peaAu3aLMM NPOoEKTa.

dopmyaupoBKa npobAaeMbl, Ha pelleHUe KOTOPOU
HanpaBAeH NMPoeKT/nporpamma

Mpun HanncaHuu aToro paspena Bbl AONKHbI:

. YEeTKO onpeaenruTb npobaemy, ¢ KoTopbiMuU Bbl byaete paboTtaTtb
. NOATBEPAUTb HaAUUKE NPoObAEeMbl C MOMOLLbIO AOMOAHUTEABHbLIX MaTEPUaANOB:
CCbIAKU Ha CTaTUCTUUYECKUE AaHHbIe (CEAbCKUU COBET, YYAaCTKOBbIN, penbaLuep),
nybankaummn B CMU, pe3ynbratbl onpocoB (aHKETUPOBaHUE, BK).

9 ObITb PE€aAUCTUHHbIMU - HE MNbITaTbCA PELLUNUTb BCE MUPOBbLIE I'IpOﬁl\eMbI
: ObITb KPAQTKUMHU HACKOAbKO BO3MOXHO

\ \§
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Kakue aktyaAbHble nNpobAembl cena
NMOMOraeT peLuUTb NPoeKT?

[MPOBAEMA
|

Jltobasa TeHaeHUMSA,
KOTOpasa MoXKeT
npuUBeCTU

HecooTBeTcTBMeE
dbaKTUYecKoro
COCTOAHUA
ynpaBaAemoro

TeKkyllee nonoxeHue

[len, KoTopoe K YXYZLEHMIO B

byayuwem,

CHUTaETCA

HEraTUBHbIM. 0bbeKTa Kenaemomy

AW 3a4aHHOMY
3anaaHNUpoBaHHOMY

TpebytoLasn
NPUHATUA

PeanbHble cUTyauum

cooTBeTCTBYHOLWNX
Mep B HAaCToALLEM

Mouemy BblbpaH npeararaembin cnocob Ux peleHua?

cTHOM KoHKypc - decTHBanb. .coLManbHbIX MOAOAEXHBIX NPOEKToB «f BbIGUpPato XU3Hb




UYto Takoe couuanbHasi npobrema?

KoMy CTaHeT AyJylle, ECAU NPOEKT
y bypeT peannsoBaH?

L UTO U3MEHUTCH B UX XXM3HU NOCAE
TOro, Kak NPoeKT 3aBepLUUTCA?

CLOLCLCKA
IRRRR

Yto cAyuUTca, ecam ata npobaema
He byaeT pelueHa?

[loueMy pelieHue aTou NnpodbAeEMDBI
nmeet obLLEeCTBEHHYIO
3HAYNMOCTb?

0O6AacTHOM KOHKVDC - DecTUBanb COLMAABHBLIX MOAOAEXHbIX MDOEKTOB «f BbIOUDAIO XXU3HB! Y 4 \ - / N



[NocTaHOBKa npobaeMbl

Ectb ceiuac . Xouy, 4yto6bI 6bINO TAK

UToramu u pesyabtaTamu
AHaAu3upyemM NMpPUUYUHDI

AeTu He UrpatoT Bo ABOpe, MOTOMY UTO
(MPUUYUHDI:)

He ymetoT\ HeKomy opraHusoBaTtb\ He
MOAKAIOUEHbBI poauTenn\6abyLuku\
AEAYLLUKH

- &
AacTHOM KOHKYpC — ‘®eetuBanb COLMaAbHBIX MOAOAEXHBIX NPOEKTOB «fl BbIGUpaIo XXU3HB! / \‘\\\/\“\\




Yero mMbl XOoTUM AOCTUYL — B YEM Halla LeAb?

Y10 Mbl XOTUM U3MEHUTDL?

Llenb —

eny —
3TO YETKOEe L
NoOHUMAaHUe 3TO Haubonee obwme
pagUu yero U AnA ’qero yTBEPXAEHUA, OTPAXXAOLLUe
npeAnpUHMMAaEeTCS g .. NO3UTUBHblE U3MEHEHUS
NpoeKT KauecTBa XXWU3HU

' ',"..'. ‘."“,.. [
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Yero mMbl XoTUM AOCTUUYbL — B YEM Halla LeAb?

LleAb - 3TO MeuTa, KoTopaa AONKHA
L y OCYLLUECTBUTbCA K TOYHO
o onpeAeAeHHOMY CPOKY.

3aAauM - LWarv no ocyLL.ecTBAEHUIO
[ ’ MeuTbl /AOCTUXKEHMUIO LIeAu/.

3ajaya - KOHKpeTHa U pelwuaema! 1

12 '\ > \
6nacTHOi KOHKYPC'““®ecTMBanb COLMANbHBIX MONOAEXHbIX NPOEKTOB «f BbIGMPAIO XH3Hb V. \\\ /\‘\



OT NoCTaHOBKHU NpobAeMbl K YOPMYAUPOBKE
Leneu\ 3apadv\pe3yAbTaToB

Ectb ceiuac . Xouy, 4yto6bI 6bINO TAK

BCE naoxo , ng'romy 4YTO BO BCEM MUpe : BCE xopowo - KAK AOKAXXEM?
NAOXO, @ B MAUCKUX YKa3ax CKa3aHo «...» :

(He BapuaHT)

Aetu urpatot Bo posope (LLEAD),

AETH He UrpPaIoT BO ABOPE, NOTOMY UTO COLIMaAU3UPYIOTCA U MeHbLLEe bonetoT
(MPUYUHBI:) (AOATrOCpOYHaA LieAb)

He ymeloT\ HeKOMy opraHu3oBaTb\ He . Hayunau opratusaropos (3apa4a),
NOAKAIOUEHBI POAUTEAN\BABYLIKM\ OopraHu3oBaAU Urpbl (3apava), BOBAEKAU
AeAYILIKH ctapwux (3apava)

-~
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SAAAHUE TPYNINAM.

Bo3MoOXHbIe CA€ACTBUA He | CTpaTernyeckylio LeAb LleneBble ayAUTOPUU
onucbiBaem NOMHUM
MPOBAEMA Lenb [Mpamble GhrarononyyaTenu
MpuunHa 1. 3apava 1. KTO\KaKune\ CKOAbKO
MpuuunHa 2. 3apaua 2. KTO\KaKne\ CKOAbKO
MpuunHa 3. 3apaua 3. KTO \KakKue\ CKOAbKO =
—

O‘\acmoﬁ KoHKypc - ®decTBanb. COLMaNbHbIX MOAOAEXHDLIX NPOEKTOB «H BblOUpPaIO XXU3HDb!» Y \\\/ \\



LLEAb MTPOEKTA

- OnpepeneHHble U3SMEHEHUSA K AYyULLEMY B KOHKPETHOW CUTYaLUW.

‘ U3MeHeHue UAU ycTpaHeHue NpobAeMHOM CUTYaLuu.
‘ Byayllee peanbHOE COCTOSIHUE AEA.
. Bbiropa AU NperMMyLLECTBa, KOTOPbIe MPOEKT AAET LLeAeBOM rpyrre,

06I.I.I,eCTBy B AOATOCPOYHOM NAaAHE

LilT otTHocHutCA He K npeAoCTaBASIEMbIM MPOEKTOM YCAyram (IBASHOLLIMMMCSA
pe3yAbTataMu), a K UCITIOAb30BaHUIO 3TUX YCAYI LIeAEBOU rPynnou

AOCTU)XEeHHUe 3TOU LLeAU B 3HAYUTEAbHOM CTENEeHU 3aBUCHUT OT
UCMOAHUTEAEH NpPOEKTa.

Mpu npaBUALHOM OLIEHKE PUCKOB U XopoLluei paboTe 3Ta LieAb MOXET ObITb
AOCTUrHyTa

.

ORhacTHoit KoHkypc ='®ectuBanb CouManbHbIX MOAOAEXKHBIX NPOEKTOB «f1 BLIGMpalo XH3HB! V. \\\/\\‘\




KAK Mbl PABOTAEM C LEAEBOU AYAUTOPUEMU

- Kak 6yayT npuBA€UYEHbI YYACTHUKU B MPOEKT?

- Kakue meTtoabl KOMMYHUKaLUKU NPEAYCMOTPEHbDI?
- Yro\ rae\ Koraa\ Kak 4yacto Mmbl NPOBOAUM?
- Kak Mbl y3Haem, uTto BblbpaHbl NpaBUAbHblIE METOADBI?

« CTOUT AU NPOBOAUTL NPodeccCUoHaNbHOE NCUXONOTMUECKOE TECTUPOBaHUE
Ha BXoA€\ BbIXOAE U3 NMpPoeKTa?

- Kak Mbl pacluMpsiemMm ayAuToputo?

- Kak nepeBecTtu brarononyyatensi U3 «3puTensi» B «<y4aCTHUKU»?

.

‘ \ \§
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Kak mbl pabotaem ¢ KOMaHAOW NpoeKTa

KTO MbI?

Y10 mbl ymeem? Hayuumcs

KaK 3T0O NOMOXeT
HaM BbINMOAHUTb
3apymMaHHoe?




3apaHue rpynnam. KaaneHAapHbIYA NAAH AAA
OAHOM U3 3apay

HasBaHue meponpuaTus OTBEeTCTBEHHbIN KoAnuecTBeHHbIN KauecTBeHHbIH
pes3yAbTaTt pes3yAbTaTt




U yTo B pe3yAabraTe?
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Kakue KOHKpPETHbIE KakoBbl
NO3UTUBHbIE UBMEHEHUA | OXWUAAEMble pe3yAbTaThl,
B OOLLECTBEHHOU XU3HU UX KOAUYECTBEHHbIE
NPOU30MAYT B pe3yAbTate N KauecTBEHHbIe

HaLLUX AEUCTBUUN? XapaKTePUCTUKU?

19 e ‘.\
O6AacTHO KoHKypc - DecTuBanb. COLMaAbHbIX MOAOAEXKHBIX NPOEKTOB «f BbIGUPaIO XXU3Hb! /S \ QY /\‘\



Oxupaemble pe3yabraTbl. KOAMUECTBEHHbIE

Onucanue pesyabrara |HaumMeHoBaHMe moka3zareis Exuauna usmepenus Il1anoBoOE 3HAYCHUE

JAOCTHKCHUSA pe3yJjbTara NnorasarteJjiss 10CTHKCHUSA Nnoxra3arteJjiss 10CTHKCHUA

pe3yJbTara pe3yJibTara 1o NpoeKTy

PeweHa 3apavua 1

KOAWMYECTBO
PeweHa 3apava 2 .
| KOAWMYECTBO
~ PeweHa 3apava 3
KOAUMYECTBO

AOCTUrHyTa UeAb

%

O6McTHOM KOHKYpC - decTHBaNL  COLMANLHBIX MOAOAEXHDIX npoeKToB «f Bbi6Mpato XXU3Hb!»



KayecTBeHHble U3BMEHEHHUA

B Kkakou cteneHu bypeT pelwleHa\ uaMeHeHa\ ycTpaHeHa) 3asABAEeHHanA
npobnema

- Kak U3BMEeHUTCA KaueCcTBO XXU3HU NPAMbBIX 6/\aron0AyL|aTe/\eD'| MPOEKTAa.
Kakue HoBble HaBblKU/3HaHUA noAyyaTt y4aCTHUKH I'IpOGKTa?

- Kak Bblpocna aKTUBHOCTb KOCBEHHbIX baarononyyateneu («3puteneun») Kakue
HOBbI€ BO3MOXHOCTU NOABATCA Y YYUACTHUKOB NPOEKTA UAU XXUTENEU
noceneHua?

- Bbiropa nam npeuvmyllecTsa, KOTopbie MPOEKT AACT LLEeAEBOM rpynne, |
obLuecTBy B AOATOCPOYHOM NAaHe. Kak NpoeKT NoBAUAIET HA MECTHOe
HaceneHue?

 yTto b6ypaeT roBopuTtb 006 ycrnexe npoekra?

.

- KaKue cyLlecTBYIOT PUCKU NPU pearnsaLuu npoekra?

O6nacTHO KOHKYpPC = ecTUBaAb COLIMAABHBIX MONOAEXHBIX NPOEKTOB «fl BbIGUPatO XU3Hb! V. \\\/\\‘\



BblbOP UCTOYHUKOB ANA NPOBEPKH

KoHKpeTHbIN
0630p BbIOOPKMU

MHTepBbLIO C
noriyyatensiMyv nopmoLumn

3aTtparthbl

ApanTupoBaHHas
TeKywas ctaTucT

Tekywan

CTaTUCTUKA
AgMUHUCTPATUBHbDbIE

AOMUHUCTPATUBHbIE  aKTbl
3anucu

CnoxHocTb

6racTHOM KOoHKypc — decTuBanb, coLManbHbIX MOAOAEXHbLIX NPOEKTOB «f BbIOUpalo XXU3Hb!» Y. \\\ /\}



AHHOTaLMUA NpPOEKTa.
Kparkoe onucanue, coaep;kaHue IIPOCKTa/IIPOTrPaMMBbI

- U3 KpaTKoro onucaHusa NPoeKTa AONKHbI ObITb MOHATHbI LLEAU NMPOEKTA, XapaKTep NAAHUPYEMOM MO NPOEKTY
paboTbl U OXXKUAAEeMble pe3yAbTaTbl, HAaNpUMep:

- [poekt "PapocTb AnA BCex™: 5
Mporpamma coumanbHOU apanTaLuUu oneKaemMblX AETEU-CUPOT B yCAOBUAX NETHEro NnoAeBoro Aarepsi. Bocemb cupot
B Te4eHUe MecHla 6yAyT dKTUBHO y4yacTBOBaATb B Pa3HOCTOPOHHENU COLUUANBHO-TBOPYECKOU AEATEADBHOCTHU
03A0pPOBUTENbHO-00pa30BaTEABHOIO XapakKrepa COBMECTHO C BOCMTMTAHHUKaMMU NOAPOCTKOBOIo KAy6a;

- [poekT "OpraH1u3auua 3KOAOrMYEeCKoro narepa":
20 BonoHTEpPOB U3-3a pybexa, 30 ctyaeHTOB TIOMEHMU U Ypana NPUMYT yyacTUe B pacuUUCTKE Aeca, POAEBbIX Urpax,
06pa3OBaT6I\beIX 9KONOITMYECKUX CEMUHApPax B aBrycte C.r. Ha 6ase AETCKOIro 03A0poBUTEABHOIO LEHTPA

"CnyTHUK";

- [poekT "3p0poBoe AeTo":
LleAnb npoeKkTa - cAenaTb CKanoAa3aHUE U NanaTOUYHble COPTUBHO-03A0POBUTENBHbIE, YUEOHO-TPEHUPOBOUYHbIE
Aarepsi AOCTYNMHbIMU AnA 6onbluero konnuectea peter. C 20 (B 2000r.) oo 80 yenoBeK BbIpacTET YUCAO YYHACTHUKOB
TPEHUPOBOYHbIX COOPOB U A€THUX NaNaTOUHbIX Aarepen AarbHeulee Ucnonb3oBaHMe 060pyaoBaHMUA NO3BOAUT
NPUBAEYb K aKTUBHOMY AOCYTY, 3HaHUAM 00 oKpyxatowwem mupe 6onee 300 noApOCTKOB.

\

OGlacTHOM KoHKypC - ®ecTtuBaAb COLIMaAbHbIX MOAOAEXHBIX NPOEKTOB «H Bbl6Upalo XXU3Hb!» V. \ "N “\
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